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TO: BOARD OF SUPERVISORS 

FROM: BOB GRIMM, TOWNSHIP MANAGER 

SUBJECT: 2016 BUDGET 

DATE: NOVEMBER 24, 2015 

Henry Wadsworth Longfellow said “If you would hit the mark, you must aim a little above it; every 
arrow that flies feels the attraction of the earth."   In looking back at the past year and looking 
ahead into 2016 I feel that at North Fayette Township we hit the mark more often than not and 
that we are always aiming at least a little above.  The 2016 budget reflects an effort to focus on 
our core missions of protection of the public, safe roads and superior service as well as moving 
forward and expanding our opportunities for service to our constituents.   The budget reflects 
our vision for the future and the direction we believe we are moving while addressing new needs 
that have been created as a result of “unfunded mandates” such as the Affordable Care Act and 
the Municipal Separate Storm Sewer System regulations.  In the past year we have continued to 
put together a group of good people in an effort to provide superior service to the good people 
of our Township.    We have not always succeeded in our efforts because in the end we are human 
but we continue to strive to improve ourselves and the community we have chosen to serve. 
Challenges continue to confront us and we are doing our very best to position ourselves to 
address them as they come.  

2015 has been a busy year for us thus far and from all indications 2016 will continue that trend.  
Public Works has moved into the truck storage garage, the mechanics are moving into the 
maintenance garage and the public works/support operations offices are nearing completion as 
I prepare this memorandum.   We anticipate the community center opening this coming spring 
which brings with it a combination of anticipation at what we might be able to accomplish but 
also some trepidation over what it will take to operate such a facility.   We hope to start the 
planning for the renovations to the Township Building and how to address our public safety 
needs.   To that end we need to thoroughly examine the assets that we have and how to best 
utilize them to accomplish our long term goals and objectives.  

Enclosed for your review is the 2016 Budget for the Township.  The budget is based upon a real 
estate tax remaining at our current millage rate of 3.29 mills as well as keeping sewer and trash 
rates at their current levels.  The budget also includes wages based on the labor agreements and 
classification plan.  A consolidated budget summary is located on pages one and two of the 
budget document. 
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The Proposed Staffing in the 2016 budget is as follows: 

Employee Count 

Full Time- 59 

Part Time- 37 

Seasonal- 37 

Elected – 4 

David Lodovico and I have had a philosophical shift in how we will be budgeting for this year and 
moving forward based upon the compliance discussions we've had with Standard and Poors 
during the most recent bond issue process.  Many times in the past we have budgeted the use of 
a portion of the unreserved balance in order to balance the budget knowing the revenues would 
come in higher and that use of the balance wouldn’t be necessary.  S&P would prefer that we 
budget in a way that shows more realistic figures for revenue and expense and that we use 
unreserved balance only if we have unexpected expenses or a revenue shortfall that can't be 
offset by the reduction in expense.  With that in mind, you will see that revenues will not appear 
to be as conservative as in the past.  However they are realistic expectations of our projected 
income.  Expenses have been adjusted based on past activities and have been adjusted as 
necessary for planned activities.   

The budget reflects the opening of the community center anticipated to be May 1st at this point. 
We have looked at other communities who operate centers to use as models for staffing, 
operating hours and fees.   In part we used these models when making the recommendation 
about the creation of the Facilities Coordinator position earlier this year.  The budget includes 
staff for the front desk and to address needs of people renting or using the facilities and a 
fitness/wellness coordinator.  We also anticipate that many programs will be undertaken on a 
contractual basis with the instructor/leader.  Revenues have been adjusted to reflect increased 
opportunities for facility rentals and new programming.  Revenue projections are somewhat 
conservative at this point until we see how the rentals work out based on the spaces available.   

I have budgeted based on doing what we believe is the minimum necessary to open the Hankey 
Farms Pool next year.   As you know from the report sent to you previously there is a significant 
amount of work that is necessary for the long term operation of the facility.  That report doesn’t 
include work that should also be considered for the bathhouse.  Among the issues that will have 
to be discussed and addressed during the budget process is how best to address the long term 
needs of the pool.   

As we have in past years we looked very closely at the engineering expenses as part of our budget 
preparation to determine if we should make a recommendation regarding an in-house 
engineering position.  This is the first year that it makes financial sense to strongly consider an 
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in-house arrangement. There are many reasons to make the move including have access to an 
engineer at all times and controlling overall costs.  The budget as put together shows the creation 
of an in house position at the mid-point of 2016 to allow for time to create a space and establish 
a sense of transition between relying on consulting engineers and an in house position.   While 
this is a huge step to take Laura, Pat, David and I are in agreement that we need to seriously 
consider this move if we are to control costs over time.  

Because of the added work involved in compliance with MS4 regulations we are recommending 
as part of the budget that a storm water fee be adopted as soon as possible after the legislature 
passes HB 1325.   If that doesn’t occur we will need to consider the creation of a financing 
authority.    

The proposed budget reflects increased hours for Cindy Turner, Sue Walls and Al Dean.  Details 
of these increases are documented in the individual department narratives.  I would like to 
discuss each of these in more detail during our budget discussions.  

 The Sewer Fund budget reflects the third year of a 10 year cost analysis provided by Lennon Smith & 
Souleret Engineering, Inc. in 2013.  This budget provides for on-going operation and maintenance costs in 
compliance with the Consent Order, a project in Hankey Farms to replace VCP pipes with PVC and cleaning 
and camera work on the Montour Run Watershed Sewers.   Revenues don’t reflect any change in rate for 
2016.   Sewer tap revenue is based on expected development.   

The Trash Fund includes the costs for collection of the trash to our residents and an increased number of 
businesses.  The budget reflects the operation with five, one man trucks.  There are also funds budgeted 
to transfer to the General Fund to offset costs associated with the office and management staff’s time 
associated with the Trash service.  

The Storm water fund reflects revenues assuming the collection of storm water fees when HB 1325 is 
passed as well as a transfer of funds to offset staff time and materials for storm water work.   It also 
includes costs associated with the Environmental Compliance and Sustainability Coordinator position.  

We have budgeted transfers of $197,193 to the Capital Improvement Fund, $100,000 to the Capital 
Reserve Fund and $25,000 to fund balance as part of the overall budget preparation.   Additional transfers 
will be made during the 2016 fiscal year after review of our 2015 year end balances.  

As always I want to thank David Lodovico and other department heads, Tom Falcioni, Cindy Turner and 
the rest of the staff for their patience and assistance in this process.  In a sense everyone in our 
organization makes a contribution to the development of the budget.  It takes the staff, hours of hard 
work to research and prepare these recommendations for your consideration.  We cannot reach this point 
without this team effort. 
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GENERAL FUND REVENUES 

Real Estate and Act 511 Taxes 

The figure in the proposed budget for Real Estate Tax was calculated based upon the current millage rate 
of 3.29 mills and the added values associated with construction.  Prior year revenue and delinquent 
revenue are based on past years’ revenue figures. 

Earned income tax is based upon estimated 2014 revenue and current YTD revenues.  There has been 
fluctuation in the Prior Year and Delinquent figures over the past several years which makes those line 
items a bit more difficult to budget.  Dave goes into more detail in the narrative for tax collection further 
back in the budget.  Overall we can see a pattern evolving for EIT and have budgeted based on that 
pattern.  

I have budgeted the real estate transfer tax based upon past year trends while taking into account current 
year revenues that would potentially reflect changes in those trends.  

The Local Services Tax is based upon past years as well as the year to date numbers for 2014.  There have 
been some fluctuation in the prior year figures on the past several years but the total revenue from this 
source has been consistent.   Overall revenue is based on that trend.  

The Parking Tax shows are slight decreased based upon current receipts from the Pit Stop parking facility. 
Generally receipts have been fairly consistent in the past several years.  

The other taxes are based upon our earnings this year as well as past years. 

Licenses and Permits 

The figures budgeted in cable franchise fees are based on current revenues from Comcast and Verizon 
which continue to improve over previous years. Street Encroachment Fees are also based upon averages 
of the revenues over the past several years.  

Fines and Forfeitures  

Revenues in this category are all based upon the estimated year end revenues for 2015 and the police 
department’s estimates of revenues from these sources next year.  

Interest and Investments 

We continue to see improved interest earnings due to the changes we made in our Huntington Bank 
Accounts. While we are pleased with the improvement we continue to look for ways to improve interest 
earnings further.   
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Rents and Royalties 

The rent for the magistrate’s office is based upon the existing rental agreement and while we don’t know 
what will happen with that lease at this point, we have budgeted for the whole year. The rent from 
Advertising figure is based upon the agreement we have with Heffner Outdoor Advertising.  

Federal and State Operating Grants  

We are not anticipating any Federal or State operating grants. 

State Shared Revenues and Entitlements 

Revenues in this category are all based upon the averages of the revenues received in these categories 
over the past several years as well where we expect to end 2015.    

State and Local Payments in Lieu of Taxes 

The local payment in lieu of taxes item is based upon our agreement with CCAC. 

Charges for Services 

The revenues in this category are based upon revenues for the current year. Tax collection fees from West 
Allegheny School District reflect only the commission or the Local Services Tax collection. Other revenues 
in this category are based upon our expectations for the coming year in consultation with the community 
development director.   With the concept of bringing on an in-house engineer, we have added a revenue 
line item to reflect development review fees.  

Public Safety 

The police chief and community development director have estimated revenues for these line items. 
They are based on current year revenues as well as anything expected in 2016. Building permit fees are 
based upon the 2015 building activity as well as other anticipated construction. We have also budgeted 
funds for the School Resource Officer from the West Allegheny School District which we expect to 
continue at this point.   

Highways and Streets 

These revenues are based upon the updated winter snow agreement with PennDOT as well as fees 
charged to developers for street sweeping and snow removal  
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Culture and Recreation 

We have added revenue in the 2016 budget reflecting opportunities that will present themselves because 
of the new community center. These include planned leagues for basketball and volleyball as well as 
fitness programs and expanded opportunities for rental of rooms and the gym.   Not being sure of what 
the patterns will be for rentals we have tried to strike a balance between conservative and optimistic with 
rental revenues.   I have also established some goals and objectives for programming that are also 
reflected in the budget document.  

Event revenues in the Parks and Recreation Department reflect some goals and objects for securing 
additional sponsorships for community days and other events.  We have also established some goals and 
objectives for event revenue separate from the sponsorships.   

Miscellaneous Revenue Other Financing Sources 

The revenue in these categories is primarily based upon prior year receipts and estimated year end 
revenue. The transfer from the sewer fund is based costs for personnel, buildings, vehicles and equipment 
that are used to perform work on the sanitary sewer system.  The transfer from the Trash Fund will offset 
a portion the staff’s wages associated with administrative functions involved in the operation of the trash 
program. The transfer from the Storm water Maintenance Fund will be used to offset the costs associated 
with storm water work and compliance with MS4 regulations.  
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GENERAL GOVERNMENT EXPENSES 

Administration 
The administration budget reflects expenditures for the general administration of the Township. 
Funds are included for the Board of Supervisors, the township manager, a part-time executive 
secretary position and a part time communications coordinator.  

The documentation necessary to comply with the Affordable Care Act and HIPPA as well as 
performing day to day benefit administration is becoming increasing difficult at our current 
staffing levels.  I received a recommendation from several department heads that we look at the 
possibility of hiring a human resources professional during the budget process.   After much 
consideration of the current financial situation, we felt that the most logical first step was to 
increase the Executive Secretary’s to 29 hours per week and budget to pay for healthcare.   With 
the increasing amount of work involved in keeping the website updated, overseeing the Social Media 
accounts, assisting departments with promotion of programs and events and coordinating our 
Live Well program as well as other projects related to public education or information I am 
recommending that we increase the communications coordinators hours to 29 per week as well.   

There are funds included for the overall operation of the Township for postage, telephone 
service, copier, general office supply expenses and the liability and public officials insurance.  I 
have included travel expenses and dues and education to include sufficient funds for all 
supervisors to attend either the ALOM or PSATS conference.  I have also included funds for the 
Manager to attend the PELRAS conference in March and the PSATS Conference in April.  I have 
also included sufficient funds to pay for dues for the Chamber of Commerce, PSATS, ICMA and 
PELRAS. 

I have added line items to enhance our communications efforts for advertising, printing and 
wellness programs.  Also, we received a request from ACTA to assist in their efforts to keep the 
RideACTA service available to employees who work at the Pointe/RIDC Park.   ACTA provides low 
cost shuttle service from the primary Port Authority Stop at IKEA in Robinson to businesses within 
one mile.   They are required as part of their county funding to secure local funds. Findlay and 
Moon also provide support.  Since I turned the Malibu over to the police to use as a surveillance 
vehicle we have often scrambled to find an available vehicle to use or paid mileage for use of a 
personal vehicle, I have included in the budget funds to lease a vehicle that can be shared 
between David, Sue, Johnna and myself. Other expenses have been adjusted either up or down 
to accurately reflect our expenditures in those areas.   

Legal Expense 

The legal fees are based upon our average monthly fees for legal services from our Solicitor.  We 
have also moved our legal advertising expense to the legal section to better reflect our expense 
and separate those types of expense from other types of advertising that we may do. We don’t 
anticipate any other substantial changes in our legal needs for the coming year.  
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FINANCE & TAX COLLECTION EXPENSES 

Finance 

The finance budget reflects expenditures for the fiscal administration of the Township.  The department 
is responsible for all accounting and financial management functions including accounts payable and 
receivable, utility billing and payroll. Funds are included for the Fiscal & Administrative Service Director, a 
full-time Finance Assistant, two part-time Customer Service Representatives and one part-time Utility 
Billing Clerk. Over the past four months the department has worked through staffing changes that, in my 
opinion, has resulted in a change in direction for the department. Since taking the position of Finance 
Assistant, Carol Stenzel has proven to be a valuable asset to the department. Her willingness to learn new 
concepts and take on new responsibilities insures continuity of service. Since the merger of the sewage 
and trash bills and streamlining the Environmental Services collection process, we have learned that we 
can now efficiently process utility payments and collection with one part time clerk.  Amy Mesko has 
exceeded expectations and has brought consistency to the billing and collection process. She has 
embraced the SafeChoice billing system, and has mastered the software as well as the billing and 
collection policies and procedures. Debbie Midgley continues to be the “workhorse” of Customer Service. 
Her knowledge and understanding of the variety of services that the Township provides is unmatched. 
Cheryl Glowark was hired to round out the department to fill the vacated Customer Service 
Representative position. Cheryl has been a welcome addition to the staff and is eager learn new skills and 
take on more responsibility.   

In 2012, we began the implementation of the SafeChoice Accounting software system. We have been 
using the system for three and a half years now and are now complete with the overall transition from 
the old accounting and billing systems. To date, we have successfully implemented Accounts Payable, 
Accounts Receivable, Utility Billing, Purchase Orders, Payroll and Escrows. The merger and consolidation 
of the Sewer and Trash Fund bills has been fully operational for the past year. Learning from past mistakes, 
we held off on the implementation of the on-line bill payment system until we were certain that 
Environmental Services was operating without incident. The fact that the merger related “bugs” have 
been corrected and the system is operating smoothly allows us to focus on a new project. Over the past 
several months, Amy has been cleaning up old data and removing inactive accounts from the system 
database in order that the new on-line bill payment system with PSN can be implemented. Amy spent 
many months removing old accounts from the system, many of which still had balances remaining. These 
account balance will be turned over to the Department of Treasury’s Unclaimed Property through 
escheats. 

Over the past two years, David has become more involved with and has attended several Government 
Finance Officer Association (GFOA) sponsored finance seminars and conferences. These educational 
opportunities have given him direction with regards to providing sound financial guidance to the Finance 
Department as well as the Township’s Management Team.  
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During this time many policies and procedures have been implemented that have greatly improved the 
Township’s internal controls. Over the past few months, David has expressed the desire to further improve 
our financial standing. He has recommended several changes to how we record and report our finances. 
These changes are important and necessary to improve our bond rating and to secure preferred rates 
when borrowing. The changes will bring about a higher standard and also contribute to a more 
transparent local government. Some of these changes include a transition to Full- Accrual Accounting and 
the presentation of a Comprehensive Annual Financial Report (CAFR) to the Board of Supervisors. A CAFR 
is a thorough and detailed presentation of the Township's financial condition that complies with the 
accounting requirements promulgated by the Governmental Accounting Standards Board (GASB). 
Additionally, we will need to adopt and implement additional GASB statements.  

We are several years from achieving all of these goals. We will need to chip away at some of them over 
time due to budget considerations. However, we have taken a major step forward in this process with the 
recent request for proposals for Independent Audit Services. We believe that the Independent Auditor 
should not only prepare the annual audit and financial statements for the Township, but also be an 
available resource for consultation, professional guidance and training. The Independent Auditor needs 
to have a level of commitment to building a partnership with the Township. In order to better prepare 
ourselves for a CAFR, we believe that a change is necessary.  The next step that we need to take is to have 
an industrial appraisal completed. This is needed for the transition to Full-Accrual Accounting as well as 
for the preparation of the CAFR. With guidance from a new Independent Auditor, over the next few years 
you can expect to see additional improvement and change come from the Finance Department. 

The Finance Budget includes the necessary funds to begin this transition. You will notice contributions 
from the other Township Funds as well. We believe that current Finance staffing level is adequate. We 
have also greatly expanded the chart of accounts for the expenditures of several departments with the 
expectation to provide better reporting as well as reduce overspending. Other expenses have been 
adjusted either up or down to accurately reflect our expenditures in those areas.   

With the new year fast approaching we will soon be facing new reporting requirements as a result of top 
down unfunded mandates of the Federal government, including but not limited to, the Affordable Care 
Act, HIPPA, FLSA and even stormwater management. Included in the Finance Budget you will find funds 
to address the new reporting requirements of the Affordable Care Act. Due to the complexity and volume 
of work involved with the reporting for the Affordable Care Act, we are planning to contract with a third 
party to prepare and submit the filing of the annual reports.  

Tax Collection 

Tax collection expenses are based upon the estimated costs associated with the collection of Real Estate 
Tax and the Local Services Tax. These costs are based upon actual prior year’s expenses. The salaries for 
the Real Estate Tax Collector reflect the salary stated in the resolution passed in 2015 as well as an 
estimate of the delinquent Real Estate Tax and LST collection commission. 
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Funds have been included for estimated commission resulting from actual collections that Tom Falcioni 
and Jordan Tax Service will make during the year for Local Services Tax and Delinquent Earned Income 
Tax. Funds have also been included for a full and complete audit of the Tax Office, separate and 
independent of the audit to be performed for the Township.  

The Act 32 county-wide tax collection has now been in effect for more than four years. Collections have 
stabilized and we are seeing consistent deposits from Jordan Tax Service.  As you review the Earned 
Income Tax revenues, you will notice that the amounts stated for Current, Prior and Delinquent EIT 
fluctuate from year to year; however, over the same period, we have seen a consistent increase in the 
total tax collected. We believe this to be the result of the timing of deposits of 4th quarter collections and 
how they coincide with the date that we close the books for the fiscal year. Although budgeting for each 
type of EIT presents a challenge we are confident with the consistency of the total collected allowing us 
anticipate future revenue projections more accurately. Both the collectors and the tax payers are more 
comfortable with system and it reflects in the overall receipts.    
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INFORMATION TECHNOLOGY 

As in many other areas of our operation the technology needs are increasing all the time.  With the new 
offices for public works and support operations as well as the community center we will be spreading our 
IT needs out even further.   The IT coordinator position is budgeted for 29 hours per week. When preparing 
this budget I strongly considered whether it made sense to consider expanding the IT coordinator position 
to a full time role.  We are seeing the value in having someone here daily to deal with IT needs, whether 
it is an internet threat to our system, a hardware problem to providing assistance when dealing with a 
software problem.  We are relying on Al more and more with each passing week.  In addition our camera 
systems and phone system are all tied to our computer networks.  The importance of maintaining the 
system is becoming increasingly apparent.  

The budget also includes work for ongoing maintenance and updates to the website, upgrade of staff 
computers as needed and ongoing maintenance of the networks.  
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ENGINEERING 

Again, as part of our budget preparation, this year we looked very closely at the engineering 
expenses to determine if we should make a recommendation regarding an in-house engineering 
position. This is the first year that it makes financial sense to strongly consider an in-house 
arrangement so we considered the possibility a great deal.  The final budget continues the use of 
the consulting engineer for our needs rather than an in house arrangement for 2016.   Over time, 
staff believes that an in house arrangement will allow us to hold engineering costs in line and for 
that reason will be considered with each subsequent budget.  
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SUPPORT OPERATIONS EXPENSES 

The Operations budget reflects estimated expenses for utility costs for the Township Building and garages 
as well as any necessary repairs and maintenance.  The budget is based upon staffing levels of a director, 
three mechanics, a full time maintenance laborer and 7 part time custodians.   As you may recall we 
created the maintenance position midway through 2015 and that is working out very well.  Given the new 
buildings this position will become even more critical to us.   The custodians include the one current 
position as well as what we believe our needs will be for the new community center.  
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PUBLIC SAFETY EXPENSES 

Police Department 

The 2016 police budget for 2016 has some line item increases however we have been able to maintain 
stability through budgetary planning.  

The overall salaries increase across the board by 3% which include police dispatch and secretary.  The 
police department in 2016 will be upgrading the server for the department.  The upgrades of the hard 
drives and operating system will increase the security and reliability of the police records within the 
department.   

The police department will again purchase three new police vehicles which will continue with the fleet 
rotation to ensure the township maintains a safe and reliable feet if police vehicles.  Also in the budget is 
the purchase of one new detective’s vehicle.  This is also following the fleet rotation for detective’s 
vehicles which is every six years. 

The capital purchases for the police department will include additional cameras to be placed in the area 
of McKee Road and Noblestown Road.  These cameras have been invaluable in the past and the additional 
cameras will allow the police department to continue with its investigations. The department has also 
budgeted for an additional speed sign/trailer.  This will allow the police department to monitor speeds on 
residential roadways and to evaluate where enforcement needs to take place. 

Fire Department 

David Lodovico and the members of the VFD continue to work well together and have met to discuss the 
coming year budget. This year the line items reflect the planned expenditures discussed between Gary 
Hamilton, Caleb Hillegass and David Lodovico.  We have moved all the salary expense for Gary Hamilton’s 
position to Building for this year for accounting purposes.  As in past years we have budgeted subsidies 
for the Oakdale VFD, Sturgeon VFD and McDonald VFD. 
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COMMUNITY DEVELOPMENT 

 
Planning & Zoning  
 
The salary line item reflects the wages for the Community Development Director and a Part-time 
Department Secretary for Community Development.  This new part-time position is a result of staff 
changes within the Township.  Salaries or contributions to volunteer members of the Zoning Hearing 
Board and Planning Commission are included in the line item under Volunteer Appreciation, which covers 
a stipend to the members of the Planning Commission and Zoning Hearing Board of $50 per meeting 
attended. 
 
The Professional Services line item will be used for GIS Updates and for general mapping, printing, and 
legal expenses associated with the Zoning Ordinance Update/Rewrite.  In addition, $18,750 has been 
budgeted to complete an update to the Capital Improvement Plan portion of the Traffic Impact Fee 
Program.  This will be completed by an outside firm, HRG Engineering, and will be a one-time expense for 
2016 only.  
 
The Advertising line item has been increased slightly so it is consistent with actual expenses and to cover 
the advertising costs associated with updating and adopting the new Zoning Ordinance in 2016.   All other 
expenses are based upon anticipated needs and history of previous expenses. 
 
 
Building Inspection 
 
The salary line item reflects the salary for two Full-time Building Inspectors, including the Building Code 
Official (BCO) and the Fire & Building Code Official (FBCO). Expenses under the Travel Expenses, 
Dues/Subscriptions/Memberships, and Meetings/Conferences/Education line items are reflective of the 
necessary travel and education expenses for both inspectors.  The Software line item includes funding for 
ArcView to be installed on both inspectors’ computers. Other expenses reflect actual costs for the 
department.  
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2016 Final Buget 
Submitted by Robert T. Grimm, Township Manager

29 12/16/2015



PUBLIC WORKS EXPENSES 
 
The budget is based upon having a 13 man crew, full time secretary, full time superintendent and 
the director. We had budgeted a significant increase in the snow removal material line to reflect 
an increase due to the 2014-15 Salt Contract with Cargill.  The prices have come down for this 
contract here but we budgeted at the same levels to allow for the purchase of additional salt in 
order to reduce the anti-skid used because of MS4 related costs to properly dispose of the road 
sweepings in the Spring.  There has been an increase in the highway materials line item to provide 
additional funds for our ongoing maintenance work on the roads.  
 
We have moved the storm sewer materials costs to the storm sewer fund this year, anticipating 
the adoption of the storm water fee during 2016.  
 
The parks ground improvement funds will be used to purchase materials to maintain the fields, 
landscaping and playground equipment.  The Capital purchase expense is for a new mower that 
Pat is recommending.   
 
 
 
 

2016 Final Buget 
Submitted by Robert T. Grimm, Township Manager

30 12/16/2015
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PARKS & RECREATION EXPENSES 

Recreation Programming 

The Recreation program budget includes the continuation and expansion of our current Future Stars and 
Senior Citizen programs as well as the Learning Center pre-school program, summer playground program 
and various afterschool programs. We are expanding the programming due to the new community center 
to include basketball and volleyball leagues as well as fitness and wellness programming.   We also plan 
other programming through contractual arrangements rather than relying on additional part time 
positions or volunteers.  In this arrangement the Township would provide the space and promotion for a 
program and the instructor would simply teach.   Registration fees could be split depending upon the 
individual dynamics involved in the program.  Having the community center also allows us to sponsor 
tournaments as part of other community activities or separately.  

Salaries include the preschool teachers, after school aides and for the seasonal employees for the summer 
playground program. 

Recreation Administration 

The Recreation Administration Budget reflects the current staffing of a director, program coordinator and 
facility coordinator.   The budget also has funds identified for recreation software for program scheduling, 
registration and memberships.    There is a wide variety of software to consider.  At this point we have 
provided a conservative figure which we hope to fine tune during the budget process.  

Hankey Farms Pool 

The funds budgeted for the pool will be based upon prior year revenues and expenses. As stated 
previously we have budgeted to do the minimum necessary to open and operate during the summer of 
2016.  We’ve also budgeted funds for a study to determine alternatives for future pool operations. We 
have seen the benefits of the heat pumps installed during 2014 in place of the boiler.   We also expect to 
see ongoing changes as a result of new recreation department staffing and the financial changes made 
over the last several years.  We will need to discuss how best to approach the long term operation of the 
swimming pool. 

Parks Maintenance 

The funds budgeted for Donaldson Park will be based upon prior year expenses.  Salaries include the two 
full time parks maintenance and for the seasonal employees for the summer. Funds have been included 
for some minor playground equipment upgrades as well repair and maintenance. 
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LIBRARY & COMMUNITY CENTER EXPENSES 

Library 

The Library contribution is based upon the projected per capita figure provided by the Library Board.  
We’ve added an additional line item to account for miscellaneous contributions made during the year to 
assist in sponsoring fund raising programs or special events. 

Civic Celebrations 

We have budgeted with the assumption of expanding community days.  By segregating these expenses 
from Recreation Programs, we will be able to make direct comparisons between program revenues and 
expenses.  There is funding for annual events such as the Easter Egg Hunt, Community Days, Autumn Fest, 
and Christmas Tree Lighting. Additionally, funds have been included for a grand opening celebration and 
ribbon cutting ceremony for the new community center. 

Community Center 

This budget shows the projected expenses based on opening the community center to the public on May 
1st.    We have budgeted to have at least 3 staff people working during operating hours in addition to our 
Recreation Administration staff.  This is based on recommendations to have someone on each level during 
operating hours and always manning the front desk.   Admin staff can assist or provide relief but will need 
to be freed up to perform regular duties, develop programs and address personnel and public relations 
matters.   I have also budgeted for a full time fitness and wellness coordinator to develop and oversee 
fitness programs as well as work with our entire township staff on wellness programs as part of our Live 
Well efforts.   This position would also serve as a backup for Shaun at the pool on weekends.   We have 
estimated utility expense based on our current buildings.  

We have planned to use funds from the Community Park Fund to purchase the play structure for the 
center unless we can find a sponsor in advance.  

2016 will be a learning experience for us as far as the operation of the facility is concerned.  We plan to 
hire basic staff members initially and add as necessary and as budgeted funds allow.   Our long term goal 
is that rentals and program development covers all operating expense.  
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MISCELLANEOUS EXPENSES 

Debt Service 

Principal and interest payments for the 2009 and 2012 and the 2015 bond issues are included.  

Miscellaneous 

The pension figure is based upon the annual Minimum Municipal Obligation (MMO) presented to you in 
September. The MMO based upon the 2015 actuarial study.  The result was a $67,000 decrease in the 
MMO.  

The unemployment tax rate is based upon the rates provided by PSATS Unemployment Trust.  Costs 
associated with our estimated number of employees are reflected in this budget. 

We have also budgeted transfers of $197,193,000 to the Capital Improvement Fund and $121,310 to the 
Capital Reserve Fund. A Fund Balance of $25,000.00 is anticipated. 
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CANINE (K-9) FUND 

Revenues 

The Canine (K-9) Fund was set up to segregate funds received for the care and support of North Fayette 
Township’s first Canine (K-9) Officer, Nevo. Since joining the department, along with his handler, Cpl. 
Heufelder, Nevo has played an integral role within the department. Revenues for 2016 Canine (K-9) Fund 
are based upon financial assistance received through grants, gifts, donations, bequests or fundraising 
events throughout the year. Cpl. Heufelder has been the driving force with regards to annual fundraising. 

Expenses 

Funds budgeted in the Canine (K-9) Fund are primarily fundraising expenses as well as funds to 
supplement minor expenses not absorbed by the General Fund. A transfer to Fund Balance is also 
budgeted.   
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DEPARTMENT OF JUSTICE (DOJ) FUND 
 
 
Revenues 
 
The Department of Justice Fund was set up to segregate funds received from the Department of Justice 
for assets that have been confiscated through criminal investigation and distributed back to the local law 
agencies who may have assisted with the investigation. Revenues are received only when money, 
equipment or vehicles are confiscated during an investigation. The only budgeted revenues will come 
from Fund Balance and bank interest.  
 
 
Expenses  
 
We are proposing the transfer of funds to the general fund to pay for new bullet proof vests and Tasers 
for the Police Department; However, in the event that projected General Fund revenues are met, the 
transfer will be made to Fund balance rather than to the General Fund. 
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COMMUNITY PARK FUND 

Revenues 

Revenues for 2016 in the Community Park Fund are based upon the 2016 Developer Paid Recreation Fees 
as well as any financial assistance received through grants, gifts, donations, bequests or fundraising events 
throughout the year.  

Expenses 

We are proposing the transfer of funds to the general fund to pay for the play structure at the community 
center unless a sponsor is found.  Other expenses include expenses for independent audit services and a 
transfer to Fund Balance.   
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P.A.L.S. FUND 

Revenues 

Revenues for 2016 in the P.A.L.S. Fund are based upon the past year figures as well as any financial 
assistance received through grants, gifts, donations, bequests or fundraising events throughout the year. 
The P.A.L.S. Program continues to be one of the most satisfying and inspirational programs that the 
Township undertakes. It is also one of the most complex township programs as it draws revenue from 
several program sponsored events. This prompted us to create a special revenue fund to better track the 
revenues produced by this program. The majority of the program revenue is generated by the annual Golf 
Outing and the Hall of Fame Banquet.  

Expenses 

Expenses for the P.A.L.S. Fund are based on the prior year P.A.L.S. Program expense figures. The expenses 
have been divided into eight different sub-program categories.  By dividing the P.A.L.S. Program into sub-
program categories, we can better identify the financial needs of each event.  Other expenses include 
expenses for independent audit services and a transfer to Fund Balance.  We will be talking with the 
Library, South Fayette and Findlay to look at how to expand the reach and the scope of the program. 
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SEWER FUND 
 
 
Revenues 
 
We will be in the third year of our 3 year rate cycle in 2016.  There is no proposed change in the rate for 
the coming year.  
 
 
Expenses 
 
Expenses are based upon our on-going operation, maintenance and treatment at ALCOSAN and Moon 
Township Municipal Authority. There are a number of capital projects recommended which are listed 
below.  We will also continue to transfer funds to the general fund to offset staff costs associated with 
provision of sewage related services. This transfer has increased because it has been several years since 
we actually adjusted the transfer amount.   The transfer is based upon current personnel and operating 
costs. 
 
There is an unknown for us in the operation of the Oakdale pump station and when the transfer to 
ALCOSAN will occur.  At this point SFMA has prepared a “business as usual” budget and we have 
incorporated our share in accordingly.  Other projects of significance include: 
 
We will continue the ongoing Operation and Maintenance Plan Implementation in the ALCOSAN Service 
Area as part of a 5 Year Plan.   Work will include CCTV and cleaning as necessary.  
 
Work will proceed on the Logan and Bateman Sanitary Sewer extensions using proceeds from the 2014 
bond issue. 
 
We will also continue with the Operation and Maintenance Plan Implementation in the MTMA Service 
Area as part of the 5 Year plan for that area.   Work will include CCTV and cleaning 
 
We plan to clean the MTMA Service Area - Montour Run Interceptor Cleaning Program portions that run 
through North Fayette as well as CCTV the sections. 
 
Lastly we plan to begin the replacement of VCP Piping in the Hankey Farms area. This will be an ongoing 
project over the next 20 Years with the hope to replace approximately 3,000 feet per year. 
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SANITATION FUND 
 
 
Revenues 
  
Revenues for 2016 are based upon the changes in the residential collection reflect the expected return of 
Redwood and Virginia Hills as our accounts.   
 
 
Expenses 
 
The budget is based upon a staffing level of five employees. Medical and other insurance costs are based 
upon the updated rates and the planned move to the United Healthcare plan.  It also includes the payment 
for the new equipment, and makes a transfer of funds to the general fund to offset some of the costs 
associated with the administrative staff’s salaries.    
 
We will be entering our first option year in our agreement with Republic for the Imperial Landfill fees.  
That option year does not result in an increase in the fee.  Based on our average tonnage going to the 
landfill as a result of the recycling efforts we have decreased that expenditure.  
 
We continue to work with Allegheny County for the disposal of “hard to dispose of items”.  We will also 
continue to provide our customers with as many alternatives for recycling as possible through our website 
and newsletters in an attempt to reduce the volume of our waste stream.    
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D.A.R.E. FUND 
 
 
Revenues 
  
Revenues for 2016 in the D.A.R.E. Fund are based upon past year figures as well as any financial assistance 
received through grants, gifts, donations, bequests or fundraising events throughout the year.  The major 
sources of revenue come from the annual D.A.R.E. Golf outing and business contributions as well as from 
state grants. For 2016, Sgt. Hayes will be taking over the program and have a great opportunity to put his 
stamp on it.  
 
 
Expenses 
 
Every year there is over $30,000.00 spent on programs that benefit students at the West Allegheny School 
District as well as other neighborhood groups, businesses and pre-schools. As the West Allegheny School 
District School Resource Officer, Sgt. Hayes has a unique opportunity to reach out to the next generation 
of children and make a positive difference.  Without his hard work and efforts in fund-raising there would 
be a substantial cost to the township to continue to provide these services. 
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CAPITAL IMPROVEMENT FUND 
 
 
We have budgeted a $197,193 transfer to the Capital Improvement Fund.  We have budgeted public works 
vehicle and equipment lease payments and some money for road improvements as expenses.   We plan 
to utilize any carryover from 2015 as additional funds for road improvements.  
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TRAFFIC IMPACT FEE FUND 
 
 
Revenues 
 
The Traffic Impact Fee Fund was set up to segregate funds received from developers for the improvement 
of intersections and roads located in the district of the Township where the new development has taken 
place. Annual revenue is derived from Traffic Impact Fees that is assessed upon completion of a Traffic 
Study and monthly interest earned.  
 
 
Expenses 
 
Expenses to the Traffic Impact Fee Fund include independent audit services and a transfer to Fund 
Balance.   
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CAPITAL RESERVE FUND 

We are budgeting a transfer of $100,000 from the General Fund into the Capital Reserve Fund for 2016. 
There are no plans to use these funds during the fiscal year.  

2016 Final Buget 
Submitted by Robert T. Grimm, Township Manager

61 12/16/2015



Ac
co

un
t

De
sc

rip
tio

n
20

12
 A

ct
ua

l 
20

13
 A

ct
ua

l
20

14
 A

ct
ua

l
20

15
 B

ud
ge

t
20

15
 Y

TD
 

20
16

 D
ep

ar
tm

en
t R

eq
ue

st
 

20
16

 M
an

ag
er

 R
ec

om
m

en
da

tio
n

20
16

 F
in

al
 B

ud
ge

t
30

-3
41

-0
01

Ca
p 

Re
s -

 In
te

re
st

 R
ev

en
ue

-
$

 
16

$
 

1,
78

2
$ 

   
   

   
   

   
 

50
0

$
 

1,
34

4
$ 

   
   

   
   

   
 

20
0

$
 

20
0

$
 

20
0

$
 

30
-3

54
-0

00
Ca

p 
Re

s -
 S

ta
te

 C
ap

ita
l O

pe
ra

tin
g 

G
ra

nt
s

-
$

 
-

$
 

-
$

 
-

$
 

16
4,

00
0

$ 
   

   
   

   
-

$
 

-
$

 
-

$
 

30
-3

92
-0

01
Ca

p 
Re

s -
 In

te
rf

un
d 

Tr
an

sf
er

 - 
G

en
er

al
 F

un
d

-
$

 
50

0,
00

0
$ 

   
   

   
   

50
3,

71
1

$ 
   

   
   

   
-

$
 

-
$

 
-

$
 

10
0,

00
0

$
 

12
1,

31
0

$
 

30
-3

92
-2

79
Ca

p 
Re

s -
 T

ra
ns

fe
r f

ro
m

 F
un

d 
Ba

la
nc

e
-

$
 

-
$

 
-

$
 

70
6,

00
0

$ 
   

   
   

   
70

6,
00

0
$ 

   
   

   
   

-
$

 
-

$
 

-
$

 
To

ta
l -

 C
ap

ita
l I

m
pr

ov
em

en
t R

ev
en

ue
-

$
 

50
0,

01
6

$ 
   

   
   

  
50

5,
49

3
$ 

   
   

   
  

70
6,

50
0

$ 
   

   
   

  
87

1,
34

4
$ 

   
   

   
  

20
0

$
 

10
0,

20
0

$
 

12
1,

51
0

$
 

Ac
co

un
t

De
sc

rip
tio

n
20

12
 A

ct
ua

l 
20

13
 A

ct
ua

l
20

14
 A

ct
ua

l
20

15
 B

ud
ge

t
20

15
 Y

TD
 

20
16

 D
ep

ar
tm

en
t R

eq
ue

st
 

20
16

 M
an

ag
er

 R
ec

om
m

en
da

tio
n

20
16

 F
in

al
 B

ud
ge

t
30

-4
02

-3
11

Ca
p 

Re
s -

 A
cc

ou
nt

in
g 

&
 A

ud
iti

ng
 S

er
vi

ce
s

-
$

 
-

$
 

-
$

 
-

$
 

-
$

 
20

0
$

 
20

0
$

 
20

0
$

 
30

-4
92

-0
01

Ca
p 

Re
s -

 In
te

rf
un

d 
Tr

an
sf

er
 - 

G
en

er
al

 F
un

d 
   

 
-

$
 

-
$

 
-

$
 

-
$

 
-

$
 

-
$

 
-

$
 

-
$

 
30

-4
92

-0
18

Ca
p 

Re
s -

 In
te

rf
un

d 
Tr

an
sf

er
 - 

Ca
pi

ta
l I

m
pr

ov
em

en
t

-
$

 
-

$
 

-
$

 
70

6,
00

0
$ 

   
   

   
   

70
6,

00
0

$ 
   

   
   

   
-

$
 

-
$

 
-

$
 

30
-4

92
-2

79
Ca

p 
Re

s -
 T

ra
ns

fe
r t

o 
Fu

nd
 B

al
an

ce
-

$
 

-
$

 
-

$
 

50
0

$
 

-
$

 
-

$
 

10
0,

00
0

$
 

12
1,

31
0

$
 

To
ta

l -
 C

ap
ita

l I
m

pr
ov

em
en

t E
xp

en
se

s
-

$
 

-
$

 
-

$
 

70
6,

50
0

$ 
   

   
   

  
70

6,
00

0
$ 

   
   

   
  

20
0

$
 

10
0,

20
0

$
 

12
1,

51
0

$
 

N
et

 In
co

m
e

-
$

 
50

0,
01

6
$ 

   
   

   
  

50
5,

49
3

$ 
   

   
   

  
-

$
 

16
5,

34
4

$ 
   

   
   

  
-

$
 

-
$

 
-

$
 

CA
PI

TA
L 

RE
SE

RV
E 

FU
N

D

RE
VE

N
U

ES

EX
PE

N
SE

S

2016 Final Buget 
Submitted by Robert T. Grimm, Township Manager

62 12/16/2015



STORM WATER FUND 

Revenue 

The budget as put together assumes the enactment of a storm water fee at the earliest opportunity 
following the passage of HB 1325 giving the Township the authority to do so.   In addition, revenues will 
continue to be received from developments as part of their storm water agreements.  

Expenses 

As you know, we hired an Environmental Compliance and Sustainability Coordinator during 2015 to focus 
on our compliance with MS4 regulations, the consent order and undertake sustainability projects as she 
is able.    Funds are budgeted for that position as well as the transfer of funds to the General Fund to offset 
expenses incurred in connection with maintenance of the storm sewer system and MS4 compliance.   We 
expect that with a full year of revenues, we can undertake capital projects in 2017 in addition to the day 
to day maintenance.  
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STATE LIQUID FUELS FUND 

Revenues 

Revenues for 2016 in the State Liquid Fuels Fund are based upon the 2015 Notice of Estimated Allocation 
Municipal Liquid Fuels (Act 655) and the Notice of Turnback Allocation (Act 32). 

The estimated allocation of Municipal Liquid Fuels is based on the mileage of 42.85 and the population of 
13,934 for North Fayette Township. 

The estimated Turnback Maintenance allocation is based on Turnback mileage of 18.93 for the Township 
and $4,000.00 per mile of state highways transferred to municipalities. 

Expenses 

Expenses for 2016 in the State Liquid Fuels Fund are based upon those available upon the completion and 
execution of MS965, Actual Use Report. We will continue to transfer funds to the General Fund to offset 
costs associated with the provision of public works related materials and services as authorized by Act 
655 and Act 32. 

2016 Final Buget
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ROAD IMPROVEMENT FUND 

Revenues 

Revenues for 2016 in the Road Improvement Fund are based upon Developer Paid Fees that are included 
with each building permit issued for new homes constructed in Fayette Farms located along Donaldson 
Road and Canterbury located off of Santiago Road. Other revenue includes bank interest.  

Expenses 

Expenses for 2016 in the Road Improvement Fund include independent audit services and a transfer to 
Fund Balance.   
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